
Tutor Name                                                             ​     

Student name                                                             ​   

Circle Student Stand Out Level: Longman, Basic, 1, 2, 3, 4 & 5 

Goals for 2025/26  

Set a SMART Goal! Use these examples to determine 1 year-long goal.  

 READING IN ENGLISH WRITING IN ENGLISH SPEAKING IN ENGLISH 

●​ Read a book 
●​ Read a menu 
●​ Read food ingredients 
●​ Read a newspaper 
●​ Read magazines 
●​ Read medicine labels 
●​ Read job descriptions 

online 
 

●​ Write a letter or email 
●​ Fill out a job application 
●​ Write a resume 
●​ Write checks/pay bills 
●​ Write a Thank You note 
●​ Write instructions on 

how to do something 
●​ Write an essay 

 
 

●​ Speak with co-workers/ 
customers in English 

●​ Speak with 
school/teachers 

●​ Order food at a 
restaurant 

●​ Interview for a job  
●​ Talk on the phone in 

English 
●​ Ask a question in a 

store, shop or public 
place​  

LISTENING OTHER BRAINSTORM IDEAS HERE 

●​ Understand 
Parent/Teacher 
conference 

●​ Understand Doctor 
questions and 
instructions 

●​ Take children to library 
storytime 

 

●​ Get a job or get a better 
job or promotion 

●​ Get a driver’s license 
●​ Search the Internet 
●​ Pass part or all of the 

GED test 
●​ Become a U.S. Citizen 
●​ Become a volunteer 
●​ Prepare to vote  

 

●​  
 

●​  
 

●​  
 

●​  

 
Write out the student’s goal below: 
_________________________________________________________________

_________________________________________________________________

________________________________________________________________ 

Now check! Is the goal: 
​Specific 
​Measureable 
​Achievable 
​Relevant 
​Time-Bound 

I’ll know I’ve accomplished my goal when…​ ​ ​ ​ ​ ​ ​ ​
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

 



 
 

Tutor Goal-Setting Info  
 

It’s that time again! Begin by introducing the concept of goal setting to your student.  

Goal setting provides direction, motivation, and engagement.  It makes the learning 
process more personal for the student. 

 

1.​ Choose a goal together.   
Observe your student to determine her needs and her aspirations.   
Then use the SMART model to set goals: 

 
SPECIFIC: Goals should be clear and tailored to individual student aspirations. Help 
them to avoid vague statements like “I want to improve my English.”  
 

MEASURABLE: Goals should have quantifiable outcomes that allow for assessment 
and progress tracking. This means that it will be easy to note when exactly the goal has 
been accomplished. 
 

ACHIEVABLE: Goals should be challenging yet realistic, fostering a sense of 
accomplishment without overwhelming the learner. Avoid long-term goals that cannot 
be achieved this year. If your student has a long-term goal, please help her break that 
down into short-term steps. 
 

RELEVANT: Goals should align with the student’s interests, motivations, and learning 
style.  
 

TIME-BOUND: Goals should have a defined timeframe, creating a sense of urgency 
and motivating students to work towards their objectives. This means the goal is 
achievable by the end of this academic year. 
 

2.​ Write the specific SMART goal at the bottom of the sheet (FRONT). 
 

3.​ Consider and revisit this goal in class as often as possible.  
 

4.​ Later on this semester:  Get ready to share with other tutors and students and 
brainstorm for success!  

 


